Operations Report

Hickory Log Creek Board of Managers Meeting
May 29, 2024

Reservoir Update

e Since May 29, 2024
o Pumpage to the reservoir: 0.00 MG
o Releases from the reservoir: 0.00 MG

e Current elevation: 1058.0 MSL
o Full pool is 1060.0 MSL

HLC Asset Renewal and Replacement (AR&R) Planning

e SCADA server and software upgrade:
o This project is in progress and is scheduled for completion by October 2024.

e Intake vault improvement:
o Riverto Tap, Inc. has the engineering drawings 60% complete.

Other Information

e HLC staff contracted Overhead doors to replace the door on the operations building at the top of the dam.

e Industrial Compressed Air completed the installation of an improved dryer system on one of the compressors that
control the crest gate bladder. This will ensure no excessive moisture will enter the system to provide a longer life
span for the system components.

¢ CCMWA Instrumentation and Controls has received the upstream Sonde back from repairs, which are all covered
by the warranty. The Sonde has been reinstalled.

e The annual safety audit was performed at HLC. No major issues were found.

e HLC staff has completed 2™ quarter Sonde reservoir water quality profile samples.

e The total cost for flushing the panel drains inside the dam, contracted through Schnabel Engineering, is $20,000.
This will be performed under Schnabel Engineering's on-demand services once approved by the HLC Board of
Managers.

e HLC staff completed pressure washing the crest of the dam. Performing this work in-house saved $23,000.
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