Operations Report

Hickory Log Creek Board of Managers Meeting
June 12, 2026

Reservoir Update

e Since April 17, 2026
o Pumpage to the reservoir: 0.00 MG
o Releases from the reservoir: 00.00 MG

e Current elevation: 1060.0 MSL
o Full pool is 1060.0 MSL

HLC Asset Renewal and Replacement (AR&R) Planning

e SCADA server and software upgrade:
o This project will continue through 2026. CCMWA Instrumentation staff have begun integration.

e Intake vault improvement:

o All bids have been rejected due to the budget. CCMWA staff will re-bid this project after updating the
scope of work. The project will be delayed until the grant is approved or denied.

Other Information

As previously mentioned, Nixon Power completed the annual PM on the backup generator in April. During the
service, it was noted that the automatic transfer switch was not functioning properly. Nixon Power staff have
ordered the necessary parts to complete the repairs. Once the parts are received, Nixon Power will be on-site to
make the repairs.

CCMWA Instrumentation and Controls staff replaced a Digi Port server inside the dam.

CCMWA Instrumentation and Controls staff have received the new probes for the spillway sonde and are
scheduled to install them next week.

The EAP contact list has been updated.

Schnabel is scheduled for June 30t to conduct the Q2 full inspection of the dam.

On June 5t HLC staff participated in a Response to Bombing Incidents course conducted by GEMA.

July 12th — 15t Erik Braden will be attending the GAWP Annual Conference in Savannah.
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