Operations Report

Hickory Log Creek Board of Managers Meeting
October 4, 2024

Reservoir Update

e Since August 1, 2024
o Pumpage to the reservoir: 0.00 MG
o Releases from the reservoir: 40.00 MG

e Current elevation: 1060.0 MSL
o Full pool is 1060.0 MSL

HLC Asset Renewal and Replacement (AR&R) Planning

e SCADA server and software upgrade:
o This project has been delayed and will continue through 2025.

e Intake vault improvement:
o Riverto Tap, Inc. has the engineering drawings 100% complete.

Other Information

e On September 17th Schnebel Engineering coordinated and observed the flushing of seventy foundation drains,
four road drains, and four monitoring wells. Video Industrial Services performed the work. Two drains contained
blockages at 3ft in depth during the flushing operation. Staff will be following up with Schnabel to correct the
issue.

e On August 15th Schnabel preformed Q3 Visual inspections of the dam.

e During the September rainstorms the Etowah River flooded over the intake vault leaving the vault covered by
sand and sedimentation. HLC staff will work with CCMWA Maintenance to schedule staff to bring equipment to
clean up the area.

o Joe Powell Services is scheduled to perform quarterly HVYAC PMs at the pump station on October 7th.

e Industrial Compressed Air and Vacuum performed oil changes and inspections on the dam and pump station air
COMpressors.

e HLC Staff worked with CCMWA'’s Safety and Emergency Coordinator to review and update the contact list for the
HLC EAP. Staff will begin sending out invitations for the November 20t tabletop exercise next week.
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