Operations Report

Hickory Log Creek Board of Managers Meeting
October 10, 2025

Reservoir Update

e Since August 15, 2025
o Pumpage to the reservoir: 0.00 MG
o Releases from the reservoir: 00.00 MG

e Current elevation: 1058.0 MSL
o Full pool is 1060.0 MSL

HLC Asset Renewal and Replacement (AR&R) Planning

e SCADA server and software upgrade:
o This project has been delayed and will continue through 2026.

e Intake vault improvement:

o All bids have been rejected due to the budget. CCMWA staff will re-bid this project after updating the
scope of work. The project will be delayed until the grant is approved or denied.

¢ Instrumentation replacement:

o Schnabel is collaborating with CCMWA staff to utilize contractors selected as subcontractors under
CCMWA to reduce project costs. A Task Authorization has been signed. Project start date 9/29/25.

Other Information

The water quality Sonde at the spillway was taken out of service and sent to YSI for evaluation. It was determined
that the bulkhead and main board needed to be replaced, with the total cost of repairs amounting to $3,832.70.
CCMWA |&C staff have received the Sonde back and are scheduled to reinstall it next week.

HLC staff obtained quotes to clear trees and shrubs that have overgrown at the bottom of the dam. The job was
awarded to Atlanta Arbor for a quote of $4,750.00. The work was completed on 9/23/25.

Joe Powell Services performed quarterly PMs on the HVAC system at the pump station.

CCMWA IT staff have been working with AT&T to update the internet connection at the pump station.

In May 2024, Industrial Compressed Air completed the installation of an improved dryer system on one of the
compressors that controls the crest gate bladder. In October 2025, the second compressor was connected to the
dryer system. This will ensure no excessive moisture enters the system and will extend the lifespan of its
components.

The first reading of CCMWA'’s 2026 Budget will be conducted at the November 17th Board Meeting.
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