
Operations Report  
Hickory Log Creek Board of Managers Meeting 

December 19, 2025 
 
 

Reservoir Update 
 
• Since October 10, 2025 

o Pumpage to the reservoir: 0.00 MG 
o Releases from the reservoir: 00.00 MG 

 
• Current elevation: 1058.5 MSL  

o Full pool is 1060.0 MSL 
 
HLC Asset Renewal and Replacement (AR&R) Planning 
 
• SCADA server and software upgrade: 

o This project has been delayed and will continue through 2026.  
 
• Intake vault improvement: 

o All bids have been rejected due to the budget. CCMWA staff will re-bid this project after updating the 
scope of work. The project will be delayed until the grant is approved or denied. 
 

• Instrumentation replacement: 
o Schnabel is preparing a summary letter to submit to Georgia Safe Dams. The project is finished. 

 
 
Other Information 
 

The water quality sonde downstream at Canton’s Water Plant was taken out of service. It has been relocated 
inside the raw water intake. The CCMWA I&C department will calibrate the sonde and return it to service. 
 
 
The annual ROW clearing for the raw water pipeline from the dam to the pump station was finished in November. 
 
 
Joe Powell Services performed quarterly PMs on the HVAC system at the pump station. 
 
 
CCMWA maintenance staff repaired the exhaust fans inside the dam. 
 
 
Industrial Compressed Air completed PMs on the compressors at the dam and pump station. It was noted that the 
pump station compressor had a small oil leak. New oil lines have been ordered and replaced. 
 
 
On December 16, 2025, Schnabel finished the Q4 full inspection of the dam.  
 
The Georgia Safe Dams Program plans to conduct its regular quality assurance inspections from January to 
March 2026. 
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