Operations Report

Hickory Log Creek Board of Managers Meeting
August 15, 2025

Reservoir Update

e Since May 29, 2025
o Pumpage to the reservoir: 0.00 MG
o Releases from the reservoir: 00.00 MG

e Current elevation: 1060.0 MSL
o Full pool is 1060.0 MSL

HLC Asset Renewal and Replacement (AR&R) Planning

e SCADA server and software upgrade:
o This project has been delayed and will continue through 2025.

e Intake vault improvement:

o All bids have been rejected due to the budget. CCMWA staff will re-bid this project after updating the
scope of work. The project will be rebid later this year.

¢ Instrumentation replacement:

o Schnabel is collaborating with CCMWA staff to utilize contractors selected as subcontractors under
CCMWA to reduce project costs. A Task Authorization has been signed. Project start date 9/2/25.

Other Information

On May 29, a total of 17 CCMWA employees participated in the HLC Shoreline Clean-Up Day. Staff worked to
collect 400 Ibs. of trash around the reservoir and public access area.

During a recent storm event, the boathouse anchor cable broke, also disconnecting the power. HLC staff re-
anchored the boathouse, and CCMWA electricians restored the power.

CCMWA Instrumentation and Controls replaced the Digi-Port Server at the bottom of the dam. It was reported
that the unit was damaged from an apparent lightning strike.

CCMWA Maintenance staff completed the removal of sedimentation from the intake vault at the river.

Industrial Compressed Air completed quarterly inspections and PMs on the air compressors at the dam and pump
station.

On August 7, Schnabel completed the Visual inspection for Q3 of the dam.

The annual safety Audit was conducted at HLC on August 14.
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