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Main Street Board Minutes - Final - Final July 23, 2015

-Meeting Called to Order
-Wrap up of previously reviewed items
-Georgia Cities newspaper listing
-Music licensing notification
-Membership re-establishment

-new benefits list

-new cost rates

-Open discussion

-Adjourn
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MINUTES

Members present: Scott Lavelle, Judy Bishop
Also present: Micah Fowler, Colleen Moore

Agenda Items:
Call to order
Micah Fowler call the meeting to order at 10:04am

Item 1: Old Business

Suggestions for Board etiquette (interruptions and
confidentiality). Needs to be discussed at next Board
meeting.

Item 2: Georgia Cities listing
Agreed that Director can and should advertise festivals in
Georgia Cities Newspaper.

Item 2: Music licensing
Suggest that City Manager and City Lawyer be solicited for
advice on this matter prior to moving forward.

Item 3: Membership

Committee agreed to the following additions to the
2015-2016 membership program benefits:

¢ Free admission to quarterly After Hours Networking
events

¢ Meeting for a duration of time (5-10min).

o Invitations to any members-only receptions

¢ 50% discount on booths at First Friday Events

e 5% discount at (List Participating Sponsoring
Businesses)

Committee agreed to the following additions to the
membership fee schedule:

¢ Creation of in-kind memberships for businesses who
can’t/won’t contribute with cash

+ Network meeting sponsorship — sponsor a specific
networking event (ex. August Main Street Morning or an
After Hours event) with a onetime additional $50 donation
(paid with the membership fee) and get to speak at said
meeting after the host’s presentation.

Committee agreed to drop the following existing listed
benefits:
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o Publicity opportunities for your business — as it is
redundant with another existing benefit

e Architectural and Design Assistance — as it is offered
even without membership

¢ Assistance with Historic Preservation Tax Credits and
low interest loans for businesses — as it is offered even
without membership

Adjourn
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