
2017 Mayor and Council Retreat 

Location: Brasstown Valley Lodge 
6321 U.S. Hwy 76 
Young Harris, Georgia 30582 
 
*The daily meetings are located in the Johnson Branch meeting room in the lodge. 
 

Dates:  Tuesday, February 21 (1 p.m. to 5 p.m.) 
  Wednesday, February 22 (8:30 a.m. to 5:30 p.m.) 
  Thursday, February 23 (8:30 a.m. until adjourned) 
 
Facilitator: Carrie Barnes, Georgia EMC 

Sponsored by Cobb EMC 
 
Attendees: Mayor & Council 

Billy Peppers, City Manager 
Angela Thompson, Communications & Outreach Director 

 
Agenda in Brief: 
 
Tuesday, February 21 
 
1 p.m.   Welcome & Review of 2016 Goals/Objectives 
3 p.m.  Review of City Mission Statement 

& Begin Update for 2020 Vision 
5 p.m.  Wrap Up and Check-in 
 
Wednesday, February 22 
 
8:30 a.m. Topic Area: Downtown Canton 

Jones Building, Downtown Masterplan  
Potential SPLOST Needs 

11a.m.  Topic Area: Infrastructure & Development 
  Transportation, Recreation, Utilities 
Noon  Break for Lunch 
1 p.m.  Topic Area:  Canton’s Future 
  Economic Development, Comprehensive Land Use 

Marketing, Citizen Engagement 
3:30 p.m. SPLOST 
4:30 p.m. 2017 Goal Setting 
5:30 p.m. Wrap-Up 
 
Thursday, February 23 
 
8:30 a.m. Continue 2017 Goal Setting 
10 a.m.  Action Planning for 2017 
  -- Wrap-up around 1 p.m. 



 
 


