Hickory Log Creek Board of Managers Meeting
Minutes of Regular Meeting
August 23, 2016

The regular meeting of the Hickory Log Creek Board of Managers was held on August 23, 2016 at 8:30
a.m., at the HLC Reservoir Office. Board members present were Glenn Page and Billy Peppers. Also
present were Heath Lee and David Hatabian.

The meeting was called to order at 8:30 a.m.

1. Approval of July 26, 2016 Minutes
The minutes of the July 26, 2016 meeting were presented for approval. Mr. Page made a
motion to approve the minutes as presented. Mr. Peppers seconded the motion; motion passed
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2i Operations Report Updates
Mr. Lee reported that Brock Painting is recoating the 42-inch Ring Jet Valve; the recoating is
expected to be completed by first week in September.

3. Other Business
Mr. Page requested the opportunity to make a presentation regarding water reallocation to
Mr. Peppers. Mr. Peppers agreed to the request.

Mr. Hatabian reported that the Fire and Police Chiefs continue to have discussions about the
Emergency Action Plan. ,

4. Executive Session
No Executive Session was required.

5. Next Board of Managers Meeting Date Confirmation
The next BOM meeting is scheduled for Thursday, September 29, 2016, at 8:30 a.m. at the
Reservoir Office Building.
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Glenn M. Page, P.E. Billy Peppers
General Manager, CCM City Manager, Canton




OPERATIONS REPORT
September 2016

Reservoir update: (as of 9/28/2016)

¢ Pumpage to reservoir — 0.0 MG — River levels were low.
e Releases from reservoir - 2.37 MG
e Current elevation of reservoir — 1058.48 msl (1060.0 msl full pool)

Other Items:

Dam Inclinometer: Staff from Universal Engineering, along with HLC Staff
installed the inclinometer. And SCADA is receiving, reading and tracking the

data. 2 o W¢WMW.

Air Compressor: Technicians from Ingersoll Rand replaced the air/end on one of
the air compressors that controls the Obermeyer Gate.
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Coatings Program: Staff is utilizing Brock Painting o recoat selected valves at
the dam. The 42-inch Ring Jet Valve has been recoated and Brock will proceed
with the 30-inch and the two 8-inch valves along with the actuators.

Anchors for the New Barrier System: The anchors are installed and staff will
attach the cables when the concrete is completely set.

Exhaust Fan: One of the exhaust fans inside the dam has failed and staff is
utilizing Multicraft Contracting to install the replacement fan and electrical
wiring.

Quarterly Dam Inspection: Schnabel Engineering will conduct the visual
inspection of the dam in October.

30-inchBall Valve: The 30-inch ball valve is not communicating with SCADA.
Georgia Western (GAW) evaluated the issue and found nothing wrong on the
actuator side. Staff is now working with CCMWA I/C staff to assess the problem.
Staff cannot pump or release using SCADA until this problem is resolved.




Hazen and Sawyer
5775 Peachtree Dunwoody Road, Suite D-520
Atlanta, GA 30342 - 404.459.6363

September 28, 2016

Mr. Heath Lee

Reservoir Operator

Cobb County-Marietta Water Authority
1170 Atlanta Industrial Drive

Marietta, GA 30066

Re: Hickory Log Creek Bridge Coatings Project
Dear Heath:

As requested, Hazen and Sawyer (Hazen) is pleased to provide the following letter proposal for the
Hickory Log Creek (HLC) Bridge Coatings Project to the Cobb County-Marietta Water Authority

(Authority) and City of Canton, Georgia (City). If acceptable, this work will be performed under a

joint contract between the Authority/City and Hazen.

PROJECT UNDERSTANDING

The Authority and City of Canton have scheduled the pedestrian bridge at the HLC Dam to be re-
coated. The Authority has requested Hazen to develop technical specifications and provide limited bid
phase and construction phase services for this project.

SCOPE OF WORK
The following work tasks will be performed:

e Conduct a site visit to investigate the condition of the exterior coating of the bridge. Discuss
existing and possible recommended coating systems with paint manufacturers.

e Prepare and submit draft bid documents that will utilize front-end documents (Division 0)
provided by the Authority/City and a technical coatings specification prepared by Hazen.
Hazen also will prepare a specification for special conditions that will define unique project
requirements. Hazen will conduct a meeting with the Authority and the City to review the
draft documents, discuss comments and address final details. For this project no drawings
will be required; all project requirements will be included in the contract specification
document. The shop drawings of the existing bridge will be included as an appendix to the
project specifications.

e Provide limited bid phase services that include attending a pre-bid meeting, responding
to questions from bidders, issuing addenda if required, tabulating bids received, and
providing a recommendation of award letter to the Authority/City.
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Hazen

The Authority and City will provide administration of the construction contract. Hazen will assist the

Authority and City by providing limited construction services consisting of the following:

o Conform contract documents to incorporate any addenda issued. Issue Notice of Award
letter upon approval by the Authority and City of Canton.

o Attend preconstruction conference with selected contractor to address key contract and

project elements.

o Review and approve shop drawings, respond to Requests for Information (RFI's) and

review partial pay requests.

e Provide periodic inspection services (up to 8 visits at 8 hours each) that include verifying
surface preparation, verifying environmental conditions meet coating application
requirements, and confirming wet film/dry film thicknesses meet contract requirements.
The inspection frequency will be determined by Contractor's activities. A site visit report

will be prepared and submitted to the Authority/City.

¢ Coordinate and attend final inspection by Coating Manufacturer.

KEY PERSONNEL

The following key personnel will be assigned to this project:

o Fred Powell, PE, SE, Associate, will be the lead engineer and prepare the technical
specifications and conduct the periodic coatings inspection services.

o William Russell, RA, Senior Associate, will provide technical assistance and QC review of

the coating system selection and application.

o David Haas, Senior Associate, will be the project manager and assist in preparing the contract

documents.

SCHEDULE

The anticipated project milestones are summarized in the following table.

Milestone Esg.:;a];egﬁ,m £
Kick-Off Meeting & Site Visit 2 weeks
Submission of Draft Bid Documents 5 weeks
Review Meeting 6 weeks
Submission of Final Bid Documents 8 weeks
Bidding Services As Required

Construction Phase Services

As Required*®

* Up to a 10-week construction duration is assumed.
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Hazen

FEE ESTIMATE

Hazen proposes to accomplish the above scope of services using hourly billing rates with a not-to-
exceed maximum fee of $35,000 without prior authorization by the Authority and City. The estimated

cost by task is summarized in the following table.

Task Fee

Design Services $11,000
Bidding Services $ 5,000
Construction Services $19,000
Total Maximum Fee Amount Not To Exceed $35,000

Please call Mr. Fred Powell or me if you have any questions about this proposal. We look forward to

continue to support the Authority through this project.

Very truly yours,

Pat Rogers, PE
Vice President

cc: David Hatabian, City of Canton
Fred Powell, Hazen
David Haas, Hazen

Enclosure
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