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City of Canton, GA 

Finance Department 

Memo 

To: Mayor & Council   

From: Nathan Ingram 

CC: Billy Peppers, City Manager     

Date: June 2, 2016 

Re: Utility Audit  

Mayor & Council, 

Please recall that in January 2015, the City of Canton engaged Utility Reduction Specialists, Inc. (URS) 
to conduct an energy audit on the electric services provided to the City (original agreement attached); 
specifically, on the Georgia Power accounts as this vendor is the predominant supplier of electricity to 
the City.   

The audit was substantially completed as of the end of 2015 and the City is now starting to realize some 
of the ‘savings’ as a result.  To summarize so far, the audit has saved the City approximately $2,000 per 
month.  The savings come as a result of mostly changes in the rate structure that the City is charged, but 
also in discontinuing a few accounts that were deemed inactive.  Please see the analysis attached. 

I wanted to take this opportunity to present the initial findings of the audit but to also present one issue 
that needs to be resolved.  Attached to this memo, you will find an “Assignment of Rights”.  I was notified 
approximately one month ago that URS had effectively assigned its rights (assets and liabilities) to David 
B. Johnson; a contractor for URS.  Upon learning of this assignment, I immediately contacted the principal 
at URS, Mr. Ken Burkel to confirm this change.  Please be mindful that Mr. Johnson was not “New” to 
this relationship.  He had worked continuously on this project since day one.  Ultimately, Mr. Burkel did 
confirm this transfer but also provided to me the attached signed assignment for our records. 

I am asking that Council, in order to compensate Mr. Johnson for his services conducted with regard to 
this audit and his assignment of the rights, accept the attached assignment as an addendum to the 
original agreement.   

I appreciate your attention to this and your input. 

Respectfully, 

Nathan Ingram 
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SAVINGS               

MONTH Cumulative

1 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $4.39 $25.74 $142.16 $36.27 $142.63 $555.49 

2 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $16.22 $49.33 $170.33 $69.71 $164.79 $139.68 $118.46 $426.23 $65.18 ($174.48) $389.18 $617.45 $2,256.37 

3 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $59.67 $77.29 $190.75 $82.14 $68.52 $151.01 $128.21 $432.80 ($966.37) ($244.00) $373.95 $482.54 $1,040.82 

4 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $123.62 $53.49 $155.64 $52.42 $20.33 $136.74 $111.75 $432.84 $508.80 ($21.37) $397.31 $624.76 $2,800.64 

5 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $115.82 $29.68 $132.48 $39.99 $59.17 $100.02 $89.72 $443.74 $492.27 ($269.46) $419.95 $667.69 $2,525.37 

6 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $22.70 $109.47 $0.00 $142.60 $24.00 ($9.04) $83.33 $82.97 $456.61 $625.15 ($241.31) $528.29 $698.36 $2,704.72 
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Account Summary $136.20 $136.20 $136.20 $136.20 $136.20 $136.20 $136.20 $136.20 $136.20 $429.19 $235.52 $933.95 $304.53 $446.41 $610.78 $531.11 $2,192.22 $725.04 ($950.62) $2,108.67 $3,090.81 $11,883.41

1.15% 1.15% 1.15% 1.15% 1.15% 1.15% 1.15% 1.15% 1.15% 3.61% 1.98% 7.86% 2.56% 3.76% 5.14% 4.47% 18.45% 6.10% -8.00% 17.74% 26.01%
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