CITY OF CANTON

2016 STRATEGIC PLAN

@

1. CREATE A COMMUNICATIONS STRATEGY

2. DEVELOP A FEASIBILITY STUDY ON THE FUTURE OF FIRE SERVICES

3. DEFINE BLIGHT AND DEVELOP A MANAGEMENT PLAN

4. DEVELOP A MASTER PLAN FOR WATER AND WASTEWATER

5. REVIEW CURRENT UNBUILT ZONING

- é. RE-ENVISION THE BLUFFS

- ; 7. DEVELOP A MASTER PLAN FOR CITY-WIDE TRAILS

8. PARTNER WITH NORTHSIDE HOSPITAL FOR FUTURE DEVELOPMENT
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