Please review the recommended changes for the collection site:

1. Collection Site hours can be reduced back to Mondays, Fridays, and Saturdays: 9:00 am —
1 pm, 2 pm — 6 pm. Robert Schultz can assist in the office on Tuesdays, and on
Wednesdays, he can scout neighborhoods for blight residences along with areas that need
improvements in litter control. Robert can use a daily journal to record information that
will help identify problem areas to address methods for correction in the future.

2. In the past, we have had an average of one vehicle per week come in on an off day to the
collection site and we have opened it up for them to drop off their items; we can post a

sign at the collection site entrance requesting for them to drive down to the public works
building on off days, so we can open it up for them to drop their items off in the future.

3. Lower minimum pickup truck load from $30.00 to $20.00, because the general census is
that our minimum rate is too high.

4. For needy families, reduce the minimum fee to $5.00 on pickup truck loads.

5. Raise Box Trucks rates from $50.00 to $75.00. If the Box Truck is only half full, we can
charge a minimum fee of $40.00.

6. Add a miscellaneous fee for items such as the following:

Sofa/Loveseat =$10.00
Recliners =$5.00
Crib Mattress =$2.00

Mattress up to Queen = $5.00

King Size Mattress = $10.00

Refrigerators/Freezers = $12.00

Air Conditioners = $15.00 (Must be brought in by a state licensed A/C license
holder)

7. Robert Schultz will have the discretion to reduce the rate to zero if he perceives need or
deny service if he sees abuse. He will also have the discretion to charge a more
appropriate fee based upon gondola volume, rather than deny service.

8. County residents with a City of Canton address will be offered our roll-off site for six

months beginning October 1, 2015. |If this trial is successful it will be continued and
renewed on an annual basis.

9. Effective October 1, 2015



