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Friday, March 15th

11:00 am

Staff Project Updates

1.  Transportation & Infrastructure

          SR 140 Projects

          Downtown Master Plan

          West Main Street Pedestrian Project

          Hickory Flat Highway/Marietta Road Projects

          Water & Sewer Projects

          Prominence Point Traffic Study Update

          Laurel Canyon Restriping

          Transportation Master Plan Update

2.  Parks/Recreation & Public Works

          Parks & Recreation Master Plan

          Harmon Park

          Trail Expansion/ARC Grant Pedestrian Bridge

          South Canton Park Concept

          UGA River Launch Project Design Update

          151 Elizabeth Street Roof

          City Hall Elevator

          Park System Camera Project
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          Canton Theatre Sound/Lighting Project Update

3.  Community Development & Housing

          City-wide Zoning Updates

          Abeyance

          Historic District Expansion & Residential Guidelines Update

          North Canton Cottage Village

          Tippens Site Update

          TBG/Former Dominium Site

          Impact Fees

          Projects in Development Citywide

          Planning Commission

4.  Administration, Finance & Partnerships

          Senior Tax Exemption/Homestead Exemption

          Downtown Fire Station

          Hotel Projects

          Axon Body Cameras

          Condrey Classification & Compensation Study

          Budget Timeline

Saturday, March 16th

9:00 am

1.  Continuation of Items from Day 1
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2.  Governance

          Roadmap Review & Update

          Engagement, Social Media & Communications

          Priorities & Wishlist

          City Owned Properties Review

Sunday, March 17th

9:00 am

1.  Continue Discussion from Saturday

2.  Review Action Items

3.  Adjourn
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