PC/Hardware Updates

<> Standard Software Updates
<> Service Pack Updates

Server Updates/Upgrades/Replacements

<> Installed Service Packs
<> Standard Updates

< 2 Firewall Installations

<> Print Server Replacement
<> Switch Upgrade

Website

<> Www.canton-georgia.com
» Standard Updates
» Maintenance
» Changes
» Online Forms
<> WWW.cantonstorm.org
» Standard Updates
» Maintenance
» Changes

Backup/Recovery

<> Testing Restores
<> Testing Offsite Restores
<> Database Replication

Mapping

X City Wide

»  City Sign Inventory Scheduled to begin 06-07-2010

= Regulatory Signs
=  Warning Signs
= Guide Signs
= Emergency Management Signs & Civil Defense Signs
Street Light Inventory -1,000 lights collected; expected completion 06-
2010
Downtown Interactive Map (In Progress)
Ward Map
Crime Mapping
City Owned Property
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General

X Laserfiche is fully operational and citywide archiving has begun.
X Legistar is fully operational, users will train for the next 3 meetings then agenda
process is 100% electronic
X Legislative Research Center site 95% completion
» Final Stage to include all City Committee Legislation
<> Cemetery Database, Forms, Policy Drafts Completed
» Comparing plot pricing and sizes with municipalities comparable in
demographics
<> Work Flow Analysis Project (Analyzing workflows to develop ways to better serve our
constituents)
<> Preparing for FY Budget 2011


http://www.canton-georgia.com/
http://www.cantonstorm.org/

