Operations Report

Hickory Log Creek Board of Managers Meeting
November 20, 2024

Reservoir Update

e Since October 4, 2024
o Pumpage to the reservoir: 0.00 MG
o Releases from the reservoir: 00.00 MG

e Current elevation: 1060.0 MSL
o Full pool is 1060.0 MSL

HLC Asset Renewal and Replacement (AR&R) Planning

e SCADA server and software upgrade:
o This project has been delayed and will continue through 2025.

e Intake vault improvement:
o Riverto Tap, Inc. has the engineering drawings 100% complete.

Other Information

e HLC staff completed the washing of the walls inside the dam and flushing of the drainage gallery.

e On November 6th Schnabel performed Q4 (Full) inspection of the dam.

e As reported in the last meeting September rainstorms the Etowah River flooded over the intake vault leaving the
vault covered by sand and sedimentation. HLC staff worked with CCMWA Maintenance to remove sedimentation
from the vault.

e HLC staff removed large trees that were lodged at the Towne Mill weir.

e On December 19t HLC will be featured in the ACT Infrastructure Tour, staff will provide tours to those in
attendance.
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