Operations Report

Hickory Log Creek Board of Managers Meeting
April 16, 2025

Reservoir Update

e Since February 19, 2025
o Pumpage to the reservoir: 0.00 MG
o Releases from the reservoir: 00.00 MG

e Current elevation: 1060.0 MSL
o Full pool is 1060.0 MSL

HLC Asset Renewal and Replacement (AR&R) Planning

e SCADA server and software upgrade:
o This project has been delayed and will continue through 2025.

e Intake vault improvement:

o All bids have been rejected due to the budget. CCMWA staff will re-bid this project after updating the
scope of work.

¢ Instrumentation replacement:

o Schnabel is working with CCMWA staff to use contractors selected as subcontractors under CCMWA in
efforts to save cost on the project.

Other Information

¢ Nixion Power completed the annual service on the backup generator. It was noted that the battery and the
controller needed to be replaced. The parts have been ordered and will be scheduled for installation once they
are received.

e CCMWA Instrumentation and Controls removed the downstream Sonde for repairs. The Sonde will be reinstalled
upon completion of these repairs.

e During the recent rainstorms, the Etowah River flooded over the intake vault, leaving it covered by sand and

sedimentation. HLC staff will work with CCMWA Maintenance to schedule staff to bring equipment to clean the
area.

¢ HLC staff completed reservoir Sonde profile samples in March.

¢ CCMWA maintenance staff completed annual backflow testing at the pump station.

e On February 25, Schnabel completed the visual inspection for Q1 of the dam. The full inspection for Q2 is
scheduled for May 8.
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