RECONCILED
BALANCE
BANK ACCOUNT NAME GOVERNMENTAL UNIT BANK NAME 313172010
GENERAL FUND PRIMARY GOVERNMENT WACHOWIA BANK, NA 4,537,169.13
PAYROLL ACCOUNT PRIMARY GOVERNMENT WACHOVIA BANK, NA 18,966.43
POLICE FORFEITURE ACCOUNT PRIMARY GOVERNMENT FIRST CHERCKEE STATE 17,542.06
- HOTEL/MOTEL TAX ACCOUNT “PRIMARY GOVERNMENT ~CRESCENT BANK; NA 18,777.35
IMPACT FEE FUND - PARKS & REC ~ PRIMARY GOVERNMENT CHEROKEE BANK, NA 22,656.82
IMPACT FEE FUND - POLICE PRIMARY GOVERNMENT CHEROKEE BANK, NA 279,704.15
IMPACT FEE FUND - FIRE NORTH PRIMARY GOVERNMENT CHEROKEE BANK, NA 15,201.41
IMPACT FEE FUND - FIRE SOUTH PRIMARY GOVERNMENT CHEROKEE BANK, NA 26,676.07
IMPACT FEE FUND - ROADS PRIMARY GOVERNMENT FIRST CHEROKEE ST 961,915.69
IMPACT FEE FUND - ADMIN PRIMARY GOVERNMENT FIRST CHEROKEE 8T 137,929.16
SPLOST V CPERATING CAPITAL PROJECTS FUND FIRST CHEROKEE STATE 74,843.33
SPLOST V MMA CAPITAL PROJECTS FUND FIRST CHEROKEE STATE 1,074,513.79
ROAD & SIDEWALK FUND MMA CAPITAL PROJECTS FUND CRESCENT BANK, NA 1,068,087.66
ROAD & SIDEWALK FUND CHKING.  CAPITAL PROJECTS FUND CRESCENT BANK, NA 38,273.89
WATER AND SEWER FUND PROPRIETARY FUND WACHOVIA BANK, NA 57,803.45
RESERVE ACCOUNT PROPRIETARY FUND CHEROKEE BANK, NA 752,084.92
STORM WATER FUND PROPRIETARY FUND BANK OF CANTCN 550,643.68
SANITATION FUND PROPRIETARY FUND UNITED COMMUNTIY BANK 139,512.79
MUNICIPAL COURT FUND AGENCY FUND BANK OF NORTH GEORGIA 312,574.20
POLICE ESCROW ACCOUNT AGENCY FUND CHEROKEE BANK, NA 4,416.00

$ 10,109,251.98




. REVENUES:
TAXES

LICENSES AND PERMITS
INTERGOVERNMENTAL REVENUES
FINES AND FORFEITURES
CHARGES FOR SERVICES
INTEREST INCOME
MISCELLANEOUS REVENUES

TOTAL REVENUES:

EXPENDITURES:

GENERAL GOVERNMENT

JUDICIAL
PUBLIC SAFETY
PUBLIC WORKS

CULTURE AND RECREATION
HOUSING AND DEVELOPMENT

DEBT SERVICE

TOTAL EXPENDITURES:

EXCESS (DEFICIENCY) OF REVENUES OVER

EXPENDITURES:

OTHER FINANCING SOURCES (USES}):
PROCEEDS FROM SALE OF ASSETS

CONTINGENCIES

REPAYMENT OF FY 2009 ADVANCES
TRANSFERS FROM IMPACT FEE FUND
TRANSFERS TO HOTEL/MOTEL TAX FUND
TRANSFERS TO IMPACT FEE FUND
TRANSFERS TO CANTON BUILDING AUTH.

TOTAL OTHER FINANCING SOURCES (USES).

NET CHANGE IN FUND BALANCE

CITY OF CANTON, GEORGIA
General Fund
Budget Comparison
For the Six Months Ending March 31, 2010

MONTH OF YTD VARIANCE WITH PERCENT
BUDGET MARGH FY2010 BUDGET USED
$ 8279490.00 § 58030421 § 747170751 § (807.791.49)  90.24%
494,500.00 31,622.96 272,702.33 (221,797.87)  55.15%
10,000.00 - 192,104.01 182,104.01  1921.04%
925,000.00 - 181,220.00 (743,780.00)  19.50%
£0,500.00 11,384.25 20,632.04 (39,867.96)  34.10%
500.00 484.85 1,270.10 77010  254.02%
65,000.00 9,281.93 63,845.24 (1,154.76)  98.22%
9,834,999.00 633,078.20 8,203,481.23 (1,831,517.77)  83.41%
1,559,301.00 191,271.53 8§17,205.74 742,095.26 52.41%
220,461.00 10,268.56 105,810.50 114,650.50 48.00%
5,104,810.00 513,234.80 2,620,522.43 2,484,287.57 51.33%
1,381,870.00 141,694.54 657,830.54 724,039.46 47.60%
367,920.00 25,718.10 176,234.01 191,685.99 47.90%
692,604.00 70,861.28 258,172.22 434,521.78 37.27%
26,748.00 3,238.92 19,432.89 7,315.11 72.65%
9,353,804.00 965,287.73 4,655,208.33 4,698,595.67 49.77%
481,195.00 (332,200.53) 3,548,272.90 3,067,077.90
35,000.00 . - {35,000.00) 0.00%
(500,000.00) - . 500,000.00 0.00%
- - 771,019.12 771.019.12  100.00%
- - 90,000.00 90,000.00  100.00%
(16,195.00) - . 16,195.00 0.00%
- (85,794.87) (136,286.80) (136,286.80)  100.00%
- - {300,000.00) (300,000.00)  100.00%
(481,195.00) (85,794.87) 424,732.32 905,927.32
$ - $  (418,004.40) $ 3,973,005.22

$ 3,973,005.22



CITY OF CANTON, GEORGIA
Water & Sewer Fund
Budget Comparison
For the Six Months Ending March 31, 2010

MONTH OF YTD VARIANCE WITH PERCENT
BUDGET MARCH FY2010 BUDGET USED
~-OPERATING-REVENUES: I . )

WATER CHARGES $ 2,850,000.00 § 20872129 $ 1,385827.03 § (1 494,172.97)  4757%
WATER TAP FEES 130,000.00 12,000.00 30,400.00 (99,600.00) 23.38%
SEWER CHARGES 2,300,000.00 215,724.96 1,328,491.52 (971,508.48) 57.76%
SEWER TAP FEES 900,000.00 58,500.00 94,235.50 (805,764.50) 10.47%
TURN ON FEES 20,000.00 1,831.79 12,209.09 (7.790.81} 61.06%
TRANSFER OF SERVICE FEES 1,800.00 200.00 1,000.00 (800.00}) 55.56%
BAD CHECK FEES 3,600.00 225.00 2,010.00 {1,5690.00) 55.83%
LATE FEES 85,000.00 8,847.99 64,922.91 {20,077.09) 76.38%
MISCELLANEOUS REVENUE 1,500.00 (9.00) 887.24 (612.76) 59.15%
TOTAL OPERATING REVENUES: 6,291,900.00 506,042.03 2,889,983.29 (3,401,9186.71) 45.93%
CPERATING EXPENSES:
SANITARY SEWER MAINTENANCE 262,500.00 22,087.73 94,810.55 167,689.45 36.12%
SEWER LIFT STATIONS 153,600.00 5,378.06 42,835.42 110,764.58 27.89%
SEWAGE TREATMENT PLANTS 364,600.00 29,280.07 179,586.12 185,013.88 49.26%
WATER ADMINISTRATION 2,235,474.00 180,004.74 1,013,606.87 1,221,867.13 45.34%
RESERVOIR MANAGEMENT 257,753.00 34,135.52 106,975.14 150,777.86 41.50%
WATER SUPPLY/PURCHASES FOR RESALE 100,500.00 7,656.92 50,912.67 49,587.33 50.66%
WATER TREATMENT 339,650.00 27,727.70 132,649.27 207,000.73 39.05%
WATER DISTRIBUTION 335,400.00 33,618.43 226,261.54 108,138.46 67.46%
TOTAL OPERATING EXPENSES: 4,049,477.00 339,889.17 1,847,637.58 2,201,838.42 45.63%
OPERATING INCOME (LOSS): 2,242,423.00 166,152.86 1,042,346.71 (1,200,077.29)
NON-OPERATING SCURCES (LSES)
INTERGOVERNMENTAL (CCMWA,) 100,000.00 - 20,532.24 (79,467.76) 20.53%
INTEREST INCOME 600.00 45.99 153.07 {446.93) 25.51%
CONTINGENCIES {68,106.00) - - 68,106.00 0.00%
DEBT SERVICE-INTEREST {590,215.00) (46,968.34) (303,770.09) 286,444.91 51.47%
DEBT SERVICE-PRINCIPAL (1,260,458.00) (93,128.52) (606,096.09) 654,361.91 48.08%
HLC DAM CONSTRUCTION EXPENSES (2,446,000.00) (26,731.89) {66,984.87) 2,379,015.13 2.74%
OTHER WATER INFRASTRUCTURE EXPENSES {100,000.00) - (12,604.77) 87,395.23 12.60%
REPAYMENT OF FY 2008 ADVANCES - - (771,019.12) {771,019.12)  100.00%
TRANSFERS TO STORM WATER FUND - (83.60) (125.40) (125.40)  100.60%
TRANSFERS FROM CANTON BLDG AUTH 3,732,400.00 - 1,443,889.88 (2,288,510.12) 38.69%
TRANSFERS TO CANTON BLDG AUTH {1,610,644.00) - - 1,610,644.00 0.00%
TOTAL NON-OPERATING REVENUE (EXPENSES): (2,242,423.00} {166,866.36) {296,025.15) 1,946,397.85

CHANGE IN NET ASSETS: 3 - $ (713.50) § 746,320.56 $ 746,320.56




-~ QPERATING REVENUES:
STORM WATER UTILITY FEES
BAD CHECK FEES

LATE FEES

TOTAL OPERATING REVENUES:

OPERATING EXPENSES:

STORM WATER PERSONNEL COSTS

STORM WATER MANAGEMENT

TOTAL OPERATING EXPENSES:

OPERATING INCOME {LOSS):

NON-OPERATING SOURCES (USES}

INTEREST INCOME

TRANSFERS FROM WATER FUND

CONTINGENCIES
CAPITAL LEASE-INTEREST
CAPITAL LEASE-PRINCIPAL

TOTAL NON-OPERATING INCOME (EXPENSES):

CHANGE IN NET ASSETS:

CITY OF CANTON, GEORGIA
Storm Water Fund
Budget Comparison
For the Six Months Ending March 31, 2010

MONTH OF YTD VARIANCE WITH  PERCENT
BUDGET MARCH FY2010 BUDGET USED
$ 59500000 §$ 8977224 § 49010683 §  (104.893.17)  8237%

. 35.00 35.00 35.00  100.00%
7,000.00 1,242.15 7.267.49 267.49  103.82%
602,000.00 91,049.39 497,409.32 (104.590.68)  82.63%
219,100.00 24,090.70 113,211.33 (105.888.67)  51.67%
228,250.00 5,699.35 47,074.20 (181,175.80)  20.62%
447,350.00 29,790.05 160,285.53 (287,064.47)  35.83%
154,650.00 61,259.34 337,123.79 182,473.79
1,000.00 265.52 111231 11231 111.23%
. 83.60 125.40 12540 100.00%
(98,039.00) - - 98,039.00 0.00%
(4,956.00) (410.93) (2,739.39) 221661  55.27%
(52,655.00) (6,565.19) (39,116.08) 1353892  74.29%
(154,650.00) (6,627.00) (40.617.76) 114,032.24

$ - $ 5463234 § 296,506.03 § 296,506.03




CITY OF CANTON, GEORGIA
Road and Sidewalk Fund

Budget Comparison

Far the Six Months Ending March 31, 2010

MONTH OF YTD VARIANCE WITH PERCENT
BUDGET MARCH FY2010 BUDGET USED
-.REVENUES: .

GRANT FUNDING FOR CAPITAL PROJECTS $ 546,400.00 $ - 5 - T§T(546,400.00) T T000% T
RESERVED CASH BALANCE 890.00 - 8,512.21 7.522.21 859.82%
INTEREST INCOME 22,000.00 1,357.44 11,032.27 {10,967.73) 50.15%
TOTAL REVENUES: 569,390.00 1,357.44 19,544.48 {549,845.52) 3.43%
EXPENDITURES:
DUES AND FEES - 132.40 132.40 (132.40)  100.00%
INFRASTRUCTURE CONSTRUCTION 708,000.00 2,255.20 49,681.85 658,318.15 7.02%
TOTAL EXPENDITURES: 708,000.00 2,387.60 49,814.25 658,185.75 7.04%
EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES: {138,610.00) {1,030.16) {(30,269.77}) 108,340.23
OTHER FINANCING SOCURCES:
TRANSFERS FROM IMPACT FEE FUND 138,610.00 - 138,610.00 - 100.00%
NET CHANGE IN FUND BALANCE $ - $ {1,030.16) $ 108,340.23 § 108,340.23



CITY OF CANTON, GEORGIA
Hotel/Motel Tax Fund
Budget Comparison
For the Six Months Ending March 31, 2010

MONTH OF YTD VARIANCE WITH PERGENT
BUDGET MARCH FY2010 BUDGET USED

REVENUES: ' B ' T e
HOTEL/MOTEL TAX REVENUE $ 15200000 $ 9,107.49 $  B87,59425 $  (64,40575)  57.63%
PENALTIES AND INTEREST - 431.64 (431.64)  100.00%
INTEREST INGOME - 19.35 180.22 180.22  100.00%
TOTAL REVENUES: 152,000.00 9,126.84 88,206.11 (64,657.17)  58.03%
EXPENDITURES:
THEATRE SUPPLEMENT 111,000.00 9,245.96 55,475.76 5552424  49.98%
CHAMBER OF COMMERCE 15,000.00 - 7,500.00 7,500.00  50.00%
CANTON TOURISM, INC 28,445.00 - - 28,445.00 0.00%
CHEROKEE CO ARTS COUNCIL 10,000.00 - 5,000.00 500000  50.00%
CHEROKEE CO HISTORICAL SOCIETY 3,750.00 - 1,875.00 187500  50.00%
TOTAL EXPENDITURES: 168,195.00 9,245.96 69,850.76 98,344.24  4153%
EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES: (16,195.00) (119.12) 18,355.35 34,550.35
OTHER FINANCING SOURGES:
TRANSFERS FROM GENERAL FUND 16,195.00 - - (16,195.00)  0.00%

NET CHANGE IN FUND BALANCE $ - $ (119.12) $ 18,355.35 § 18,355.35




REVENUES:

PUBLIC SAFETY ID CARDS
ACCIDENT REPORTS
FALSE ALARM FEES
INCIDENT REPORTS
RETURNED CHECK FEES
MUNICIPAL COURT FINES
PARKING VIOLATIONS

FORFEITURES

INTEREST INCOME
MISCELLANEOUS REVENUE

TOTAL REVENUES:

EXPENDITURES:

PEACE OFFICERS ANNUITY BENEFIT
ADMINISTRATIVE FEES
INTERGOVERNMENTAL PAYMENTS
TOTAL EXPENDITURES:

EXCESS (DEFICIENCY) OF REVENUES OVER

EXPENDITURES:

OTHER FINANCING SOURCES (USESY.
TRANSFERS TO GENERAL FUND

TOTAL OTHER FINANCING SOURCES (USES):

NET CHANGE IN FUND BALANCE

CITY OF CANTON, GEORGIA
Municipal Court Fund
Budget Comparison

For the Six Months Ending March 31, 2010

MONTH OF YTD VARIANCE WITH PERCENT

BUDGET MARCH FY2010 BUDGET USED
$ 21,000.00 ¢ 1,82000 § 7,850.00 § (13,150.00) 37.38%
1,500.00 32.00 799.00 {701.00) 53.27%
8,000.00 375.00 2,450.00 (5,550.00) 30.63%
1,500.00 290.38 1,171.27 (328.73) 78.08%
350.00 - 105.00 (245.00) 30.00%
1,000,000.00 72,790.89 484,844.22 {515,155.78} 48.48%
12,060.00 1,322.00 5,502.00 (6,498.00} 45.85%
300,000.00 9,215.00 68,286.00 (231,711.00) 22.76%
150.00 62.26 276.63 126.63 184.42%
500.00 10.00 1,102.50 602.50 220.50%
1,345,000.00 85,917.53 572,389.62 (772,610.38) 42.56%
65,000.00 - 15,843.33 49,056.67 24.53%
5,000.00 430.32 2,951.70 2,048.30 59.03%
350,000.00 20,502.77 131,423.16 218,676.84 37.55%
420,000.00 20,933.09 150,318.12 269,681.81 35.79%

925,000.00 64,984.44 422,071.43 (502,928.57)
{925,000.00) - {181,220.00) 743,780.00 19.59%
{925,000.00) - (181,220.00) 743,780.00
$ - $ 64,984.44 § 240,85143 § 240,851.43




CITY OF CANTON, GEORGIA
Sanitation Fund
Budget Comparison
For the Six Months Ending March 31, 2010

OPERATING REVENUES:
SANITATION COLLECTION FEES
ROLLOFF SITE COLLECTION FEES
TURN ON FEES

TRANSFER OF SERVICE FEES
RETURNED CHECK FEES
PENALTIES AND INTEREST

TOTAL OPERATING REVENUES:

OPERATING EXPENSES:
PERSONNEL COSTS

SOLID WASTE COLLECTION
QTHER OPERATING EXPENSES
LANDFILL POSTCLOSURE

TOTAL OPERATING EXPENSES:

CHANGE IN NET ASSETS:

MONTH OF YTD VARIANCE WITH PERCENT

BUDGET MARCH FY2010 BUDGET USED
$ 1,042,05000 $ 90,105.77 $ 537,826.58 $  (504,223.42) 51.61%
29,400.00 3,880.00 16,386.00 {13,014.00) 58.73%
5,000.00 478.58 1,818.78 (3,081.22) 38.38%
- - 100.00 100.00 100.00%
1,000.00 49.42 620.94 (379.08) 62.09%
8,050.00 672.98 4,462.71 {(4,587.29) 49.31%
1,086,500.00 95,187.76 561,315.01 {525,184.99) 51.66%
42,0565.00 4,267.06 21,248.14 20,806.86 50.52%
1,000,000.00 94,317.62 518,424.74 481,675.26 51.84%
5,245.00 - 476.90 4,768.10 9.09%
39,200.00 200.00 400.00 38,800.00 1.02%
1,086,500.00 98,784.68 540,549.78 545,950.22 49.75%

$ - $ (3,596.92) § 20,765.23 § 20,765.23




CITY OF CANTON, GEORGIA
Impact Fee Fund
Budget Comparison
For the Six Months Ending March 31, 2010

MONTH OF YTD VARIANCE WITH PERCENT
BUDGET MARCH FY2010 BUDGET USED
. REVENUES: B . — ,

GRANT FUNDING FOR CAPITAL PROJECTS 8 - $ 4523671 % 4523671 $ 4523671 100.00%
IMPACT FEES - RECREATION 50,000.00 19,322.92 51,219.21 121921 102.44%
IMPACT FEES - POLICE DEPT 7,500.00 1,869.53 2,927.74 (4,572.26)  39.04%
IMPACT FEES - FIRE DEPT NORTH 43,500.00 1,148.80 7.839.91 (35,660.09)  18.02%
IMPACT FEES - FIRE DEPT SOUTH 3,000.00 3,965.29 4,933.53 1,933.53  164.45%
IMPACT FEES - ROADS 200,000.00 32,873.90 83,521.75 (116,478.25)  41.76%
IMPACT FEES - ADMINISTRATIVE FEES 9,000.00 986.23 2,966.43 (6,03357)  32.96%
IMPACT FEES REFUNDED - - (35,791.73) (35,791.73)  100.00%
RESERVED CASH BALANCE 90,500,060 44,923.66 469,848.49 379,348.49  519.17%
INTEREST INCOME 15,000.00 845.04 6,543.79 (8,456.21)  43.63%
TOTAL REVENUES: 418,500.00 151,172.08 639,245.83 22074583  152.75%
EXPENDITURES:
FIRE TRUCK DEBT SERVICE 121,390.00 14,699.69 88.,195.21 33,194.79 72.65%
FIRE STATION IMPROVEMENTS - - 2,969.63 (2,969.63)  100.00%
ADMINISTRATIVE / CONSULTING FEES 25,000.00 - 4,450.00 20,550.00 17.80%
POLICE STATION IMPROVEMENTS - 46,812.52 271,270.75 (271,270.75)  100.00%
TOTAL EXPENDITURES: 146,390.00 61,512.21 356,885.59 (220,495.59)  250.62%
EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES: 272,110.00 89,659.87 272,360.24 250.24
OTHER FINANCING SOURCES (USES);
REPAYMENT OF ADVANCE FOR CAPITAL LEASE (43,500.00) - - 43,500.00 0.00%
TRANSFERS TO ROAD/SIDEWALK FUND (138,610.00) - (138,610.00) . 100.00%
TRANSFERS FROM GENERAL FUND - 85,794.87 136,286.80 136,286.80  100.00%
GOLF COURSE TRANSFERS {90,000.00) - (90,000.00) - 100.00%
TOTAL OTHER FINANCING SOURCES (USES): (272,110.00) 85,794.87 (92,323.20) 179,786.80

NET CHANGE IN FUND BALANCE $ - $ 175,454.74 § 180,037.04 § 180,037.04




REVENUES:

SPLOST V TAX COLLECTIONS
RESERVED CASH BALANCE
INTEREST INCOME

TOTAL REVENUES:

EXPENDITURES:
ADMINISTRATIVE / CONSULTING FEES

EXCESS {DEFICIENCY) OF REVENUES OVER
EXPENDITURES:

OTHER FINANCING SOURCES (USES):
CITY HALL RENOVATIONS- URA
WATER SYSTEM IMPROVEMENTS- CBA
COMMUNITY CENTER- CBA

TOTAL OTHER FINANCING SOURCES (USES):

NET CHANGE IN FUND BALANCE

CITY OF CANTON, GEORGIA
SPLOST V
Budget Comparison
For the Six Months Ending March 31, 2010

MONTH OF YTO VARIANCE WITH PERCENT
BUDGET MARCH FY2010 BUDGET USED
§ 180000000 § 15837663 § 1,04047861 § (750,521.39)  58.30%
625,525.00 43,973.49 166,848.00 (458,677.00)  26.67%
24.300.00 802.48 6.503.02 (17.796.98)  26.76%
2,449,825.00 203,152.60 1.222,829.63 (1226,995.37)  49.91%
- . 20.00 (20.00)  100.00%
2,449,825.00 203,152.60 1,222,809.63 (1.227,015.37)
(759,000.00) (63,131.15) (378,778.05) 380,221.95  49.90%
(616,000.00) (51,266.57) (307,599.42) 30840058  49.93%
(1,074.825.00) (88.754.88) (536.432.16) 538.302.84  49.91%
(2,449,825.00) (203,152.60) _ (1,222,809.63) 1.227,015.37
$ - 3 - $ - $ -



