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1. Call to Order

Meeting called to order at 5:05 pm

In attendance: Dana Cox, Jen Hughes, Todd Hogan, Brandy Rouselle, Dustin
Davey, Dave Hatabian, Jack Shampine, Erick Garrison, Velinda Hardy, Hannah
Stringer

In attendance via phone: Jodi Drinkard

2, Approval of the Agenda

Motion to approve the agenda made by Todd Hogan. Second by Jen Hughes. All
members voted in favor of the motion.

3. Approval of Minutes

A. Canton Main Street Board Draft Minutes - August 7, 2024

Attachments: Minutes - Canton Main Street Board - August 7, 2024

Motion to approve the August Meeting Minutes made by Jodi Drinkard. Second
by Jen Hughes. All members voted in favor of the motion.

B. Canton Main Street Board Draft Minutes - September 4, 2024

Attachments: Minutes - Canton Main Street Board - September 4, 2024

Motion to approve the September Meeting Minutes made by Erick Garrison.
Second by Jen Hughes. All members voted in favor of the motion.

C. Canton Main Street Board Draft Minutes - November 5, 2024

Attachments: Minutes - Canton Main Street Board - November 5, 2024

Motion to approve the November Meeting Minutes made by Jen Hughes. Second
by Brandy Rouselle All members voted in favor of the motion.

4. Approval of November 2024 Financials

Jodi Drinkard presented the November 2024 Financials. Motion to approve
November 2024 Financials made by Jen Hughes. Second by Brandy Rouselle. All
members voted in favor of the motion.

5. Old Business

A. Taste of Canton

All vendors have been paid and an email has been sent to the vendors to save
the date for next years Taste of Canton. Dates are Thursday, October 9, 2025 with
Thursday, October 23, 2025 as the rain date.
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B. Shamrock Shuffle

The Shamrock Shuffle is scheduled for Saturday, March 15, 2025. Dana Cox
stated that the graphics have been completed, bands have been booked for 2
stages at no cost to the Main Street Board, special event application has been
submitted. Main Street will pay for shuttles and possibly porta-potties, but may
not be required based on ticket sales. Cost will be $20 per ticket which includes 1
drink and souvenir cup.

C. Alley Project

Mayor & Council have requested a proposal from the Main Street Board for the
Alleyway Project by February 1, 2025. MSB will develop budget, timeline and
project assessment for the proposed project.

D. Kiosk Project

Discuss the kiosk options, such as real time updates for the maps, restaurants &
businesses and cost sharing with the Tourism Board. Once details are worked
out, a formal presentation to the Tourism Board will be made.

6. New Business

A. Facade Grant Approval for 221 E Main Street for Awning
Replacement

The owner at 221 E main Street is requesting 50% reimbursement for their new
awning. The awning will be the same size, shape, and color as the existing
awning and the cost will be $525. A motion to approve the Facade Grant for $525
was made by Jodi Drinkard. Second by Jen Hughes. All members voted in favor
of the motion.

B. Holiday Mixer - December 10th - 5:30-8:00 Drop In - Jones Hall

Discussed some of the logistics for the upcoming Holiday Mixer on Tuesday,
December 10, 2024.

C. Upcoming Events: Mistletoe on Main, Visit with Santa, Christmas in
Canton, Merry Market/Christmas Parade

Discussed all the upcoming Christmas events in downtown Canton.

7. President's Comments

No additional comments.

8. Downtown Director's Comments

Next Board Meeting is scheduled for Wednesday, Jan 8, 2025. Ribbon cutting for
the Probation Office is scheduled for Monday, Dec. 9 at 3:00 pm
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9. Board Member Introduced Items

No Board Member Introduced Items

10. Adjourn

Motion to adjourn made by Dustin Davey at 5:42 pm. Second by Brandy
Rouselle. All members voted in favor of the motion.
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