Canton, Georgia

110 Academy Street
Canton, Georgia 30114

Meeting Agenda Full Detail

Friday, December 12, 2025

8:30 AM

City Hall
110 Academy Street

Year in Review Work Session

City Council




City Council Meeting Agenda Full Detail December 12, 2025

1. Call to Order
2. Overview of Work Session

3. 2025 Review & 2026 Outlook

A. Building & Safety Services - Eric Fortner
B. Communications - Lauren Johnson

C. Community Development - Kevin Turner
D. Economic Development - Aundi Lesley
E. Engineering - Bethany Watson

F. Finance - Ryan Luckett

G. Human Resources - Amy Thomas

H. Information Technology - Mike Morgan
I. Police - Marty Ferrell

J. Public Works - Scott Hooper

K. Administration - Nathan Ingram

4. City Manager Comments
5. Closing - Mayor Grant

6. Adjourn
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