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City Council Minutes - Final - Final May 25, 2021

1. Call to Order

Present:
Councilmember Will Carlan
Councilmember Sandy McGrew
Councilmember Nick Estes
Mr. Billy Peppers, City Manager
Mr. Nathan Ingram, Assistant City Manager
Ms. Annie Fortner, City Clerk

Councilmember McGrew nominated Councilmember Carlan as Chair of the
Sanitation Committee. Councilmember Estes seconded the nomination, and it
was approved unanimously. Councilmember Carlan called the meeting to order.

2, Organizational Discussion of the Committee

City Manager Billy Peppers listed goals for the committee to discuss. The goals
include how to handle Requests for Proposals (RFP) for sanitation services,
review of existing vendor and services provided, discuss issues with private
streets, and discuss the City’s roll off site. Assistant City Manager Nathan Ingram
proposed allowing representatives of developments with issues or comments to
attend committee meetings. Mr. Ingram discussed hydraulic spills and possible
ways to have those cleaned. Mr. Peppers stated most of the hydraulic spills
come from side arm loading trucks and staff would recommend that any new
service provider not be allowed to use those trucks. Mr. Peppers further
discussed items that are to be included in the RFP such as curb processes, how
to schedule bulk item pickups, and responses for missed routes. The committee
discussed having virtual meetings with each development separately to receive
feedback on issues and concerns. Following these meetings, a town hall
meeting can be scheduled to include residents. The committee requested to
view surrounding jurisdiction’s contracts for sanitation services and review the
City’s historic costs/rates. Councilmember Carlan proposed discussing breaking
the City into multiple service areas. Councilmember Carlan requested to meet
with the current sanitation vendor to discuss issues before meeting with each
development. The committee set the next virtual meeting for Tuesday, June 8th
at 2:00 pm.

3. Adjourn

Councilmember McGrew made a motion to adjourn. Councilmember Estes
seconded the motion, and it was approved unanimously.
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