Operations Report

Hickory Log Creek Board of Managers Meeting
December 7, 2022

Reservoir Update

Since October 5, 2022:
o Pumpage to reservoir: 0.00 MG
o Release from reservoir: 297.50 MG

Current elevation: 1057.0 MSL
o Full pool is 1060.0 MSL

HLC Asset Renewal and Replacement (AR&R) Planning

Water Quality Sonde replacement:
o Complete

Valve actuator replacement:
o Complete

HLC camera server replacement:
o Complete

Other Information

In preparation for the crest gate inspection, scheduled to be performed by M2i in late January 2023, HLC staff
have begun releasing water from the reservoir. Afterward, CCMWA will be responsible for retorquing the anchor
bolts on the crest gate.

As previously reported, CCMWA Engineering Division and HLC staff are currently working with Arcadis on an
intake screen and river study to develop a solution to the sedimentation issues. On November 3, Arcadis visited
HLC to obtain additional information.

On November 21st, CCMWA received the report for the Georgia EPD’s quality inspection of the dam, completed
on February 8".The report noted minor items that HLC staff will address.

Schnabel Engineering is on track to finalize the crest gate feasibility study by the end of the year.

On November 29", Schnabel Engineering completed the 4th quarter inspection of the dam.

Annual oil changes, on air compressors at the top of the dam, were performed by Industrial Compressed Air &
Vacuum.
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